Designing an Effective Team using

Better Whole Brain Thinking
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This one day programme uses the HBDI (Herrmann Brain Dominance Instrument) Whole
Brain Thinking model, to analyse a team’s strengths, weaknesses, and preferences. It
enables the team to look at their current design and analyse gaps, duplication, threats,
and opportunities.

Training is delivered to the whole team and can be used as a team day or team building exercise.
Participants will quickly discover differences and similarities amongst their colleagues and learn to overcome
team issues such as: conflict, lack of productivity, morale, and motivation.

Managers will learn how to identify individual’s strengths and weaknesses and use these to build a more
functional and productive unit.

Topics included:

= Left vs Right brain thinking

» Triune brain model

= Whole brain thinking model
= Thinking and neurons

= Thinking shift under pressure
= The four main thinking styles
= How your profile is unique

» The power of team synergy
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Each participant will receive their own unique HBDI profile, prepared by Herrmann International Asia.
ersonnel Optionally, individuals can receive the extra service of a half hour debrief with MPS’s accredited HBDI
. facilitator regarding details of their own unique profile (this is provided at an extra cost).
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This program is designed as a team training activity for designing or redesigning

the team in order to improve productivity, morale, and motivation.




